Leigh Community Schools 

School Improvement

Intervention Description and Rationale:
Goal # 1: All students will improve written communication skills across the curriculum.
Curriculum Writing
Description:  All K-6 and 7-12 Language Arts teachers consort and meet with the Clarkson, Leigh, and Stanton teachers to write Language Arts Curriculum and create Assessments to assess Local Standards. One Friday of every month is set aside to write curriculum. The Curriculum Leadership Institute (CLI) model is used to develop, organize and write the curriculum. Teachers in (K-6) and (7-12) separate by grade and brainstorm the material they teach at the different grade levels. Teachers map out the scope and sequence of material being taught eliminating any gaps and redundancies. Based on the brainstorm and teacher dialogue teachers develop high unit outcomes or Local standards for each grade level. Teachers then begin to write objectives that will be taught to meet the Local Standard. Finally assessments are written to reflect the curriculum and assess the Local Standards. The curriculum is reviewed by the Nebraska Department of Education; changes are made according to the Departments suggestions. The goal of Leigh Community Schools and the CLS curriculum consortium is to create curriculum which more rigorous then the State Standards.
For further information: Curriculum Leadership Institute. www.cliweb.org
Rationale: The School Improvement team and the Leigh Community Schools district believe that in order to improve the written communication skills of all students, it first must have a quality Language Arts curriculum. The curriculum when finished will be adopted as more rigorous then the Nebraska Language Arts State Standards. 
Spalding Method
Description: The Spalding Method is a total language arts approach, it teaches precise speech, legible handwriting, correct spelling and listening/reading comprehension. Spalding instruction develops critical thinking skills applicable across the curriculum. It enables teachers to plan lessons based on continuous assessment of individual needs. It is a multi-sensory approach where you see it, hear it, say it, and write it.  You begin the Method by teaching the 70 phonogram sounds, as students begin to learn, you progress by putting phonograms together to make and spell words.
For further information: The Spalding Method. www.pared.edu.au/spalding/
Rationale: The Spalding Method is supported by 30 years of reading research on how children learn. Over 40 years of student achievement data document that Spalding students consistently score better than national norms. The Leigh K-3 elementary teachers implemented the Spalding Method in the fall of 2000.  Through professional development workshops the Elementary teachers had heard about the success of the Spalding Method in other schools. The School Improvement team and Elementary staff recognize that the focus of Spalding is phonics and reading, however it was felt that the foundational reading strategies coincide with the development and improvement of writing skills in students. Therefore it will serve as an effective intervention to improve writing skills across the curriculum. Teacher observation and low achievement scores in language arts initiated the intervention of the Spalding Method.
Lexia S.O.S Program
Description:  The Lexia Program is a computerized reading diagnostic test that teachers administer to students individually. A student working independently receives verbal computer instructions and responds by clicking on the images with a mouse. Each student is provided their own headphones, so they do not interfere with other student’s progress. It is an individual program, each student progresses at their own rate. The interactive exercises branch automatically depending on the student’s performance. It provides practice on specific areas of difficulty when needed, then moves on to more difficult areas when the student is ready.  It covers areas of phonemic awareness, breaking apart sounds in a word, blended words, decoding tests, Dolch sight words, reading inventories, oral reading practice, and comprehension skills. Teachers may override the automatic branching function to specify program units or customize exercises for individuals. The activities are colorful with formats and graphics that interest and motivate students and make practice enjoyable.
For further information: Reading and Language Arts Centers Inc.. www.rlac.com/research.php
Rationale: The Leigh Elementary teachers (K-3) implemented the Lexia Program in September of 2002. The program was first purchased to help students who were struggling with reading. After observing how well it was working the Elementary staff decided to use the program with all students. The Lexia program supplements the phonemic skills learned using the Spalding Method.  After teacher dialogue and analysis of language arts achievement data the teachers believed the Lexia Program would increase practice and motivate students to improve skills in the area of Phonics and Language Arts. 
Shurley Method
Description: The Shurley Method uses rhythm and a set of specific questions to classify sentences orally, identifying every part of speech in the overall sentence and seeing the relationships of each part. They learn how all sentence parts fit together to make sense and express an idea. The method introduces one new part of speech at a time and then only uses the parts of speech that students know and can classify in the sentences, so they are not confused by everything else. In addition to the grammar, the Shurley method also teaches students a logical approach to writing paragraphs that make sense. Emphasis is placed on pre-writing activities and editing skills which are essential elements of the 6 trait writing program. Through the “3 point paragraph” method that is used in Shurley, students work on the Idea and Organization traits of 6 trait writing.
For further information: Curricular Review. www.lighthousehomeschoolers.org
Why Use the Shurley Method. jeffcoweb.jeffco.k12.co.us/elem/Normandy/shurley.html
Rationale: We initiated the Shurley method of English after members of the School Improvement team and Elementary staff observed its use in the Omaha Public Schools core academy program at the Millard School. Prior to using Shurley we observed that our students did poorly on Achievement tests, but more importantly we observed that even after 5-6 years of traditional grammar lessons, they were still unable to locate simple parts of speech such as a noun and a verb. We found that the traditional methods were teaching parts of speech in isolation and therefore students were unable to see the relationships between different parts of speech, nor were they able to see the relevance in studying grammar. 
Palm Pilot Writing Program
Description: The Palm Pilot writing program is used in the 6th grade classroom. The district purchased 20 hand held computers which will be used as a tool to enhance writing. The hand held computers provide the district with an affordable computer lab; The Palms will be used for Math and other Educational activities. Each Palm pilot is equipped, with a keyboard and software needed to implement Palm Writing Activities. In addition the Palms will enhance motivation among students in the area of editing and writing.
For further information: Roberta, Furger. The Write Stuff. (2003). Edutopia. www.glef.org. 

Rationale: The Leigh Community School district received federal REAP Grant money, the money proposed a financial opportunity for the district to enhance the reading and writing curriculum while integrating technology using a Palm Pilot writing program. The School Improvement team believes that the Palms will improve motivation among all students to write in more creative and effective ways. 
Six Trait Writing Training 
Description:  Six trait writing is the Nebraska Department of Education adopted writing program. In February of 2004 all teachers across the curriculum will receive awareness training on the Six Traits of Writing. Dave Perkins an ESU 7 staff developer will present the Six Trait Writing Workshop. Once the training is complete all teachers will practice and use the Six Trait Writing process in classroom writing assignments.

For further information: Northwest Regional Labs. www.ndwrel.org
Rationale:  In conclusion the School Improvement team reviewed interventions being used to improve writing skills across the curriculum in the Elementary grades. We concluded that a solid foundation of improving writing skills is being established in the Elementary levels. However the team thought it was necessary to build upon these skills and continue with more opportunities for students to practice as they progress through Junior High and High School. It was noted that a more consistent way of assessing and teaching writing was needed at the Junior High and High School level. The team concluded that the language arts teachers at the Junior High and High School were using the six traits but felt that all teachers across the curriculum needed six trait awareness training. The idea is that when teachers across the curriculum areas are all using six trait writing it provides a language among teachers and means of assessment which is familiar to all students across curriculum areas. Students will know what to expect from each teacher and thus be more confident in their writing assignments. 
