Leigh Community Schools

School Improvement

Intervention Description and Rationale:

Goal # 2: All students will increase their feelings of comfort and safety in school.
PIPSS
Description: Performance Improvement Problem Solving System or PIPSS is a school-wide model of student discipline and performance improvement. The PIPSS model integrates a sensible problem solving process, practical organization structure, potent handbook policy, and viable set of procedural guidelines. All students (school wide) are expected to perform 5 basic student behavior goals. All teachers post and teach the 5 Student Performance goals. The goals include 1.) Arrive to Class Prepared. 2.) Use Work Time Appropriately. 3.) Complete Assigned Tasks on Time 4.) Demonstrate Respect for People and Property. 5.) Respond Appropriately to Staff Directives. Students who do not perform goal behaviors lose freedoms until desirable behavior is realized. When a pattern of undesirable behavior occurs, parents, teachers and students engage in collaborative problem solving until a desirable response is achieved. Teachers are empowered with tools to uniformly enforce student performance expectations in their classrooms so they can maintain a quality learning environment. 
For further information: Thriving Education Model. www.gleasonandassociates.org
Rationale: From Community input and teacher dialogue there was a concern that school wide discipline was not consistent. Therefore the staff agreed to adopt the PIPSS school wide discipline system. The framework for procedures is established through the PIPSS system, the policy itself was created by a team of teachers and administrators. 
Crisis Team Training
Description: The Crisis training consists of 4 different levels. The training is given by Dr. John Dudley, author of the book When Grief Visits School, Organizing a Successful Response. Dr. Dudley organizes the training into 4 separate levels. The beginning level starts with Level 1.  Level 1 training prepares school crisis response teams to respond to Crisis other then death. Level 2, 3, 4, 5, and 6 trainings continue with progressions in more complicated crisis. 
Rationale: After staff input the Leigh Community Schools administration felt it was necessary to better equip teachers with Crisis training, in the event a Crisis may occur. 
